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the two – a far cry from the picture five years ago when they 
were not even speaking to one another.

Although relations had long since thawed, as recently as 
last month some sources felt the matter was bound for an eight-
day stint at the Court of Session, with all the ensuing negative 
publicity and vast legal costs for both sides.  

Those involved in the negotiations agreed it was that 
unappetising prospect which had helped focus minds, with SIC 
chief executive Alistair Buchan talking earlier this month of a 
long overdue and “very constructive” meeting with LPA chief 
executive Sandra Laurenson, which may have helped pave the 
way for this week’s settlement.

Although the LPA has settled for less than the full amount 
it had sought, Ms Laurenson said it was concerned with more 
than simply money. She is pleased that by keeping the matter 
out of the courtroom, Shetland’s reputation won’t be further 
besmirched.

Ms Laurenson said: “There would have been huge 
reputational damage, as there was during the dispute. There’s 
no getting away from that. Shetland was seen to be a place that 
didn’t seem to be able to get its act together.

“This is a new chapter, it’s out of the way and we’ll be able 
to engage with the council on future projects that the port is 
doing in a meaningful way, and we really look forward to that 
engagement.”

The SIC sought the interdict due to its fears that the dredging 
work, which the LPA viewed as vital to attract bigger vessels 
to the harbour, would hinder its plans for the £22 million 
bridge. 

But when Lord Reed conclusively backed the LPA’s position 

in early 2007, that gave it the green light to resume dredging. 
It sparked the long, drawn-out legal negotiations as the port 
authority sought recompense from the council having had to 
abandon the original contract with Belgian firm Jan de Nul, 
and other subsequent losses and expenses.

Asked on Tuesday for his thoughts on what had gone wrong 
and who was to blame, Mr Simpson responded: “I don’t think 
there’s anybody at fault.

“People acted on the best advice at the time and we are 
where we are, but what the agreement is today, I think we saw 
this coming and there’s a contingency fund set up. It’ll not be 
another £4.8 million that we have to find, that’s taken care 
of.”

He went on to thank former senior SIC official Gordon 
Greenhill, who has continued to represent the council as an 
adviser during the LPA negotiations, for his efforts. 

There are no plans to stage an inquiry, councillors having 
voted 9-4 against doing so on Monday, though Mr Buchan said 
there were undoubtedly “lessons to be learned”.

Mr Buchan believes the new governance arrangements 
already put in place since 2010 will help to minimise the risk 
of a repeat, in particular referring to the “gateway process” 
major capital projects now have to go through.

He also explained that the SIC had received outside legal 
advice that it was not insured against the claim because, having 
scrutinised the project “with a fine-tooth comb”, its insurers 
had been “unable to find any evidence of negligence on the 
part of council officials or elected members”.

Ms Laurenson said the LPA would be holding talks with its 
bank to see whether it can retain the £4.8 million to spend on 
a host of important new projects, including a new quay and 

fish market at North Holmsgarth and the replacement of its tug 
Kebister. 

Most significant of all could be the “massive” deepwater 
decommissioning facility at Dales Voe, which would be “the 
biggest project the port has ever undertaken if it goes through”, 
she pointed out.

LPA deputy chairman Brian Anderson paid tribute to Ms 
Laurenson and Mr Greenhill for their hard work, helping bring 
the matter to an end in a “very professional manner”. Now he 
wants to see “much more contact” between the two 
organisations, particularly with an eye on oil developments to 
the west of Shetland.

At the time of his departure as SIC chief executive three 
years ago, Mr Goodlad told this newspaper he accepted the 
dispute had reflected badly on Shetland, with both parties 
“clearly hell bent on meeting what they saw was in their best 
interests”. 

Speaking in May 2009, Mr Goodlad stressed the decision 
to seek an interdict just days before dredging work began had 
been taken to protect around £1 million already spent on 
designs and other work related to the project.

“Had the action to try and save the bridge not been taken at 
that time, that money would have been lost and very severe 
questions would have had to be asked about why was this 
action not defended to save that expenditure,” he said.

“As it was, action was taken and the court ruled the way 
they ruled, so that was lost anyway. I can’t claim in any way 
that that money was a good investment, clearly if there’s not 
going to be a bridge. [But] there’s no council officer involved 
in that process that didn’t carry through to the best of their 
ability council policy.”

Port authority to look at major new investments

Parliamentarians join call for an inquiry

Several isles politicians are demanding an 
inquiry into how the SIC came to spend over 
£7 million on the Bressay bridge project 
without anything to show for it.

Shetland’s parliamentarians Tavish Scott 
and Alistair Carmichael have joined opposition 
councillors Jonathan Wills and Gary Robinson 
in calling for the public to be given a full 
explanation.

During a behind closed doors meeting on 
Monday when the £4.8 million compensation 
to Lerwick Port Authority was agreed, 
members voted 9-4 against asking the audit 
and standards committee to hold an inquiry. 

In a letter to this newspaper (see Readers’ 
Views), Dr Wills raised a host of questions 
about the legal advice relating to the decision 
to seek a court order halting the LPA’s 
dredging of the north mouth of Lerwick 
Harbour. 

He wants to know where the advice came 
from, whether it pointed out the potential 
pitfalls of seeking the interim interdict, and 
whether it was convener Sandy Cluness or 

chief executive Morgan Goodlad who decided 
to exercise the emergency powers. 

Dr Wills wrote: “Only a proper inquiry can 
tell us whether this was indeed an entirely 
excusable mistake by innocents who all 
deserved medals, promotions and pensions, or 
a foolish gamble, recklessly pursued by ill-
advised political incompetents and amounting 
to misconduct in a public office.”

Mr Carmichael, who attempted to broker 
peace talks between the LPA and SIC five 
years ago, told The Shetland Times he felt it 
might be best for an inquiry to be carried out 
by the next council following May’s 
elections.

“This is a quite remarkable sum of money 
to have spent on a dispute between two public 
bodies in Shetland,” Mr Carmichael said. 
“Local people will rightly want answers as to 
how this happened. It may, however, be that 
this will have to be dealt with by the new 
council after May.”

Mr Scott said it would be preferable for the 
SIC to examine the matter in-house, rather 

than facing the prospect of having its affairs 
raked over by Audit Scotland once again. He 
believes the Shetland people deserve to be told 
how things had gone “so badly wrong”. 

“What I’m worried about is the external 
auditors planning to crawl all over this,” he 
said. “It is surely in the SIC’s interests to 
ensure that the explanation as to how the 
council spent so many millions of pounds and 
achieved nothing is understood.”

Mr Robinson added his voice to calls for 
inquiry, saying: “It’s all very well for the 
council to announce that no-one was to blame 
for what happened but as a maths teacher 
wouldn’t accept an answer without the 
workings being shown, the community won’t 
accept this conclusion without an inquiry.

“Lessons must be learned, but for that to 
happen there needs to be clarity as to what 
went wrong in the first place.”

Mr Robinson added that credit was due to 
LPA chief executive Sandra Laurenson and 
council adviser Gordon Greenhill for 
“thrashing out the agreement and putting the 

two organisations back on good terms”, 
because the outcome could have been “much 
worse” for the SIC.

But councillor Allan Wishart – a key figure 
in the dispute dating back to his time at the 
LPA’s helm – dismissed any need for an 
investigation. He feels the public are 
“completely fed up with inquiries and reports” 
and want the council to get on with its normal 
day-to-day business. 

“To keep on inquiring on events years 
ago is not going to provide any help or 
guidance for the future,” he said. “I’m glad 
it’s been settled, and look forward to 
working closely with the port authority in the 
future.” 

While regretting the breakdown in 
communication which took place, Mr Wishart 
– who says he has given LPA discussions a 
wide berth since becoming a councillor – 
believes the port authority has been vindicated. 
“When I see very large ships going through 
the harbour now, I’m completely convinced it 
was the right thing to do at the time.”

A mock-up of how the Bressay Bridge would have looked. 

In Brief

Cannabis seized
A 45-year-old man was in court 
yesterday after police seized 
suspected cannabis with an 
estimated value of £18,000.

Innes Irvine, from Lerwick, 
appeared from custody in private 
to face charges under the Misuse of 
Drugs Act 1971.

He made no plea or declaration, 
was committed for further 
examination and released on bail.

Officers stopped a vehicle for an 
“intelligence led search” outside 
Bell’s Brae Primary School at 
around 5pm on Wednesday and 
made the seizure.

Shetland’s chief police inspector 
Angus MacInnes said: “We will 
continue to target those involved 
in the illegal drugs trade here in 
Shetland.

“We would again like to thank 
the public for providing us with 
information. The more information 
we receive the more pro-active we 
can be in the fight against drugs, 
which are a scourge on society.”

Dead man named
Police have confirmed that 

a man who was found dead in a 
house in Lerwick on Tuesday last 
week was Neil Williams, 44, who 
lived in the town. 

A report has been submitted to 
the procurator fiscal. The police 
said their inquiries into the death 
are ongoing but there was no 
information at this time to indicate 
any suspicious circumstances.

Trial date set
A new trial date has been set 
at Lerwick Sheriff Court for a 
man facing charges of stealing 
aluminum and copper from 
Lerwick’s Co-op and 60 North 
Recycling on 2nd and 30th June 
last year.

Nigel Timberlake, 50, of 
Queens Lane, Lerwick, will go to 
trial on 17th May.

Sentence deferred
A man who admitted stealing two 
bottles of wine from Tesco on 27th 
January had sentence deferred for 
reports when he appeared at 
Lerwick Sheriff Court on 
Wednesday.

Steven Irvine, 26, of Sandveien, 
Lerwick, will appear in court again 
on 21st March. He had been on bail 
and this was continued.

Latest Althing 
on coalition
The coalition government in 
Westminster comes under the 
scrutiny of Shetland’s high school 
pupils in the next Althing debate.

“The coalition government 
is bad for Britain” is the motion 
under debate and all four speakers 
are pupils at the Brae High School. 
A number of other pupils are 
expected in the audience which 
should ensure a lively evening.

Speaking for the motion will be 
Drew Manson and Rachel Smith 
and opposing them will be Ben 
Raikes and Shaun Alderman.

The annual meeting of the 
Althing will be held the same 
night. The debate is in the Tingwall 
School starting at 7.30pm on 
Saturday 3rd March.

The aborted plan to build a bridge to Bressay has now cost the 
council a shade over £7 million. The full breakdown is as follows:

Compensation payment to Lerwick Port Authority:  £4,825,727
Costs related to the project: £2,247,935.19, 
  which is made up of:
● works contract costs:  £489,795.05
● other operating costs:  £50,658.72
● travel & subsistence:  £43,622.07
● external/professional fees:   £798,294.50
● external legal fees:  £409,410.51
● SIC staff time:  £456,154.34

 TOTAL: £7,073,662.19
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the two – a far cry from the picture five years ago when they 
were not even speaking to one another.

Although relations had long since thawed, as recently as 
last month some sources felt the matter was bound for an eight-
day stint at the Court of Session, with all the ensuing negative 
publicity and vast legal costs for both sides.  

Those involved in the negotiations agreed it was that 
unappetising prospect which had helped focus minds, with SIC 
chief executive Alistair Buchan talking earlier this month of a 
long overdue and “very constructive” meeting with LPA chief 
executive Sandra Laurenson, which may have helped pave the 
way for this week’s settlement.

Although the LPA has settled for less than the full amount 
it had sought, Ms Laurenson said it was concerned with more 
than simply money. She is pleased that by keeping the matter 
out of the courtroom, Shetland’s reputation won’t be further 
besmirched.

Ms Laurenson said: “There would have been huge 
reputational damage, as there was during the dispute. There’s 
no getting away from that. Shetland was seen to be a place that 
didn’t seem to be able to get its act together.

“This is a new chapter, it’s out of the way and we’ll be able 
to engage with the council on future projects that the port is 
doing in a meaningful way, and we really look forward to that 
engagement.”

The SIC sought the interdict due to its fears that the dredging 
work, which the LPA viewed as vital to attract bigger vessels 
to the harbour, would hinder its plans for the £22 million 
bridge. 

But when Lord Reed conclusively backed the LPA’s position 

in early 2007, that gave it the green light to resume dredging. 
It sparked the long, drawn-out legal negotiations as the port 
authority sought recompense from the council having had to 
abandon the original contract with Belgian firm Jan de Nul, 
and other subsequent losses and expenses.

Asked on Tuesday for his thoughts on what had gone wrong 
and who was to blame, Mr Simpson responded: “I don’t think 
there’s anybody at fault.

“People acted on the best advice at the time and we are 
where we are, but what the agreement is today, I think we saw 
this coming and there’s a contingency fund set up. It’ll not be 
another £4.8 million that we have to find, that’s taken care 
of.”

He went on to thank former senior SIC official Gordon 
Greenhill, who has continued to represent the council as an 
adviser during the LPA negotiations, for his efforts. 

There are no plans to stage an inquiry, councillors having 
voted 9-4 against doing so on Monday, though Mr Buchan said 
there were undoubtedly “lessons to be learned”.

Mr Buchan believes the new governance arrangements 
already put in place since 2010 will help to minimise the risk 
of a repeat, in particular referring to the “gateway process” 
major capital projects now have to go through.

He also explained that the SIC had received outside legal 
advice that it was not insured against the claim because, having 
scrutinised the project “with a fine-tooth comb”, its insurers 
had been “unable to find any evidence of negligence on the 
part of council officials or elected members”.

Ms Laurenson said the LPA would be holding talks with its 
bank to see whether it can retain the £4.8 million to spend on 
a host of important new projects, including a new quay and 

fish market at North Holmsgarth and the replacement of its tug 
Kebister. 

Most significant of all could be the “massive” deepwater 
decommissioning facility at Dales Voe, which would be “the 
biggest project the port has ever undertaken if it goes through”, 
she pointed out.

LPA deputy chairman Brian Anderson paid tribute to Ms 
Laurenson and Mr Greenhill for their hard work, helping bring 
the matter to an end in a “very professional manner”. Now he 
wants to see “much more contact” between the two 
organisations, particularly with an eye on oil developments to 
the west of Shetland.

At the time of his departure as SIC chief executive three 
years ago, Mr Goodlad told this newspaper he accepted the 
dispute had reflected badly on Shetland, with both parties 
“clearly hell bent on meeting what they saw was in their best 
interests”. 

Speaking in May 2009, Mr Goodlad stressed the decision 
to seek an interdict just days before dredging work began had 
been taken to protect around £1 million already spent on 
designs and other work related to the project.

“Had the action to try and save the bridge not been taken at 
that time, that money would have been lost and very severe 
questions would have had to be asked about why was this 
action not defended to save that expenditure,” he said.

“As it was, action was taken and the court ruled the way 
they ruled, so that was lost anyway. I can’t claim in any way 
that that money was a good investment, clearly if there’s not 
going to be a bridge. [But] there’s no council officer involved 
in that process that didn’t carry through to the best of their 
ability council policy.”

Port authority to look at major new investments

Parliamentarians join call for an inquiry

Several isles politicians are demanding an 
inquiry into how the SIC came to spend over 
£7 million on the Bressay bridge project 
without anything to show for it.

Shetland’s parliamentarians Tavish Scott 
and Alistair Carmichael have joined opposition 
councillors Jonathan Wills and Gary Robinson 
in calling for the public to be given a full 
explanation.

During a behind closed doors meeting on 
Monday when the £4.8 million compensation 
to Lerwick Port Authority was agreed, 
members voted 9-4 against asking the audit 
and standards committee to hold an inquiry. 

In a letter to this newspaper (see Readers’ 
Views), Dr Wills raised a host of questions 
about the legal advice relating to the decision 
to seek a court order halting the LPA’s 
dredging of the north mouth of Lerwick 
Harbour. 

He wants to know where the advice came 
from, whether it pointed out the potential 
pitfalls of seeking the interim interdict, and 
whether it was convener Sandy Cluness or 

chief executive Morgan Goodlad who decided 
to exercise the emergency powers. 

Dr Wills wrote: “Only a proper inquiry can 
tell us whether this was indeed an entirely 
excusable mistake by innocents who all 
deserved medals, promotions and pensions, or 
a foolish gamble, recklessly pursued by ill-
advised political incompetents and amounting 
to misconduct in a public office.”

Mr Carmichael, who attempted to broker 
peace talks between the LPA and SIC five 
years ago, told The Shetland Times he felt it 
might be best for an inquiry to be carried out 
by the next council following May’s 
elections.

“This is a quite remarkable sum of money 
to have spent on a dispute between two public 
bodies in Shetland,” Mr Carmichael said. 
“Local people will rightly want answers as to 
how this happened. It may, however, be that 
this will have to be dealt with by the new 
council after May.”

Mr Scott said it would be preferable for the 
SIC to examine the matter in-house, rather 

than facing the prospect of having its affairs 
raked over by Audit Scotland once again. He 
believes the Shetland people deserve to be told 
how things had gone “so badly wrong”. 

“What I’m worried about is the external 
auditors planning to crawl all over this,” he 
said. “It is surely in the SIC’s interests to 
ensure that the explanation as to how the 
council spent so many millions of pounds and 
achieved nothing is understood.”

Mr Robinson added his voice to calls for 
inquiry, saying: “It’s all very well for the 
council to announce that no-one was to blame 
for what happened but as a maths teacher 
wouldn’t accept an answer without the 
workings being shown, the community won’t 
accept this conclusion without an inquiry.

“Lessons must be learned, but for that to 
happen there needs to be clarity as to what 
went wrong in the first place.”

Mr Robinson added that credit was due to 
LPA chief executive Sandra Laurenson and 
council adviser Gordon Greenhill for 
“thrashing out the agreement and putting the 

two organisations back on good terms”, 
because the outcome could have been “much 
worse” for the SIC.

But councillor Allan Wishart – a key figure 
in the dispute dating back to his time at the 
LPA’s helm – dismissed any need for an 
investigation. He feels the public are 
“completely fed up with inquiries and reports” 
and want the council to get on with its normal 
day-to-day business. 

“To keep on inquiring on events years 
ago is not going to provide any help or 
guidance for the future,” he said. “I’m glad 
it’s been settled, and look forward to 
working closely with the port authority in the 
future.” 

While regretting the breakdown in 
communication which took place, Mr Wishart 
– who says he has given LPA discussions a 
wide berth since becoming a councillor – 
believes the port authority has been vindicated. 
“When I see very large ships going through 
the harbour now, I’m completely convinced it 
was the right thing to do at the time.”

A mock-up of how the Bressay Bridge would have looked. 

In Brief

Cannabis seized
A 45-year-old man was in court 
yesterday after police seized 
suspected cannabis with an 
estimated value of £18,000.

Innes Irvine, from Lerwick, 
appeared from custody in private 
to face charges under the Misuse of 
Drugs Act 1971.

He made no plea or declaration, 
was committed for further 
examination and released on bail.

Officers stopped a vehicle for an 
“intelligence led search” outside 
Bell’s Brae Primary School at 
around 5pm on Wednesday and 
made the seizure.

Shetland’s chief police inspector 
Angus MacInnes said: “We will 
continue to target those involved 
in the illegal drugs trade here in 
Shetland.

“We would again like to thank 
the public for providing us with 
information. The more information 
we receive the more pro-active we 
can be in the fight against drugs, 
which are a scourge on society.”

Dead man named
Police have confirmed that 

a man who was found dead in a 
house in Lerwick on Tuesday last 
week was Neil Williams, 44, who 
lived in the town. 

A report has been submitted to 
the procurator fiscal. The police 
said their inquiries into the death 
are ongoing but there was no 
information at this time to indicate 
any suspicious circumstances.

Trial date set
A new trial date has been set 
at Lerwick Sheriff Court for a 
man facing charges of stealing 
aluminum and copper from 
Lerwick’s Co-op and 60 North 
Recycling on 2nd and 30th June 
last year.

Nigel Timberlake, 50, of 
Queens Lane, Lerwick, will go to 
trial on 17th May.

Sentence deferred
A man who admitted stealing two 
bottles of wine from Tesco on 27th 
January had sentence deferred for 
reports when he appeared at 
Lerwick Sheriff Court on 
Wednesday.

Steven Irvine, 26, of Sandveien, 
Lerwick, will appear in court again 
on 21st March. He had been on bail 
and this was continued.

Latest Althing 
on coalition
The coalition government in 
Westminster comes under the 
scrutiny of Shetland’s high school 
pupils in the next Althing debate.

“The coalition government 
is bad for Britain” is the motion 
under debate and all four speakers 
are pupils at the Brae High School. 
A number of other pupils are 
expected in the audience which 
should ensure a lively evening.

Speaking for the motion will be 
Drew Manson and Rachel Smith 
and opposing them will be Ben 
Raikes and Shaun Alderman.

The annual meeting of the 
Althing will be held the same 
night. The debate is in the Tingwall 
School starting at 7.30pm on 
Saturday 3rd March.

The aborted plan to build a bridge to Bressay has now cost the 
council a shade over £7 million. The full breakdown is as follows:

Compensation payment to Lerwick Port Authority:  £4,825,727
Costs related to the project: £2,247,935.19, 
  which is made up of:
● works contract costs:  £489,795.05
● other operating costs:  £50,658.72
● travel & subsistence:  £43,622.07
● external/professional fees:   £798,294.50
● external legal fees:  £409,410.51
● SIC staff time:  £456,154.34

 TOTAL: £7,073,662.19


